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1. [bookmark: _Toc148109293]INTRODUCTION

Endeavour Schools Trust (EST) Board of Directors delegates powers to the Local Governing Body (LGB) of each of the schools within the Trust in line with the Scheme of Delegation. The LGB’s role is to provide challenge, guidance and support to the professionals leading the school, as well as reporting to the EST Board of Directors in relation to the functioning of the relevant school. The LGB is also required to fulfil its obligation to the EST Board as detailed in the Scheme of Delegation

Schools within EST that are deemed good or better by Ofsted and the Trust have an active role in deciding the membership of their LGB’s, for instance in proposing co-opted governors, recommending a member to the Board as Chair and in appointing parent and staff governors. 

All references to school refers to schools and academies.
2. MEMBERSHIP

2.1 The Committee shall have a minimum of three committee members (governors) and the Board will ensure Committee members have the necessary skills, background and experience to properly fulfil the Committee’s functions.
2.2 The Committee shall in the final half of the Summer Term nominate to the Trust Board a Chair and Vice Chair for the following academic year.  These persons should not be the Headteacher or other staff member at the school.  
2.3 At the first meeting of each academic the committee will formally accept the Board’s appointment for Chair and Vice Chair of the Committee (the Chair). 
2.4 The Committee will elect a temporary replacement from among the members present at the meeting in the absence of the Chair or Vice Chair.  No person may act as Chair unless they are also a member of the Trust Board. 
2.5 	The Board of Directors shall ensure that a clerk is provided to take minutes at meetings of the Committee.
2.6	The Committee may invite attendance at meetings from persons who are not Committee members to assist or advise on a particular matter or range of issues.  Such persons may speak with the permission of the Chair but shall not be entitled to vote.
2.7	The Accounting Officer and other relevant senior staff may attend committee meetings in the capacity set out in paragraph 2.6
2.8	Directors of the Trust may attend committee meetings in the capacity set out in paragraph 2.6.
3. REMIT AND RESPONSIBILITIES OF THE COMMITTEE
[bookmark: _Toc148109296]3.1	Outline Expectations (not exhaustive list)
(This document doesn’t override in any way the Trust’s Scheme of Delegation.)
The role of the School Governing Body and the Governors collectively is to provide:
3.1.1 Challenge and Support to Leadership.
3.1.2 Provide local leadership and governance and determine the strategic vision for the School.
3.1.3 Support the Trust Board in providing scrutiny of the School’s senior leadership team for all aspects of the School’s performance.
3.1.4 Monitor expenditure against the School’s annual budget in line with the appropriate risk and financial management policies and practices adopted by the Trust Board including those set out in this Scheme of Delegation.
3.1.5 Support the CEO and the Head teacher in the development and review (from time to time) of an appropriate staffing structure for the School to be recommended to the Trust Board.
3.1.6 Support and feed back any experiences which may contribute to robust and accountable monitoring of the performance of School staff by the Head teacher in line with any policies relating to staff adopted by the Trust Board.
3.1.7 Support the Trust Board in its monitoring and evaluation of the delivery of any central or shared services and functions provided or procured by the Trust for the Schools, reporting any issues or concerns to the CEO and, if necessary, the Chair of the Trust Board.
3.1.8 Contribute to the development and review of any School policies which the Trust Board has indicated should be formulated at School level.

3.2 Securing Pupil Performance and Outcomes
3.2.1 Monitor how the School achieves the aims and ambitions it has for its pupils.
3.2.2 Monitor the implementation of the School’s strategy for improvement as set out in its development plan, focussing on the School’s performance and any curriculum and budgeting priorities identified by the CEO.
3.2.3 To support the head teacher and senior leadership team in monitoring pupil progress and analysing any performance data in the light of the School’s strategy for improvement and performance targets.
3.2.4 To consider curricular issues which have implications for Finance and HR decisions and report to the EST Board of Directors. 
3.2.5 To oversee arrangements for individual governors to take a leading role in specific areas of provision, to meet the requirements for governance within the Ofsted framework.
3.2.6 To prepare, review and monitor the schools policies as appropriate.
3.2.7 Ensure provision for sex and relationships education in line with the agreed.
3.2.8 To oversee targets for pupil outcomes in line with Trust requirements. 
3.2.9 To be responsible for the standards of teaching and accountable for the quality of each pupil’s education. 

3.3 Local Accountability
3.3.1 Monitor how the School fulfils the vision and ethos of the Trust in so far as it relates to the School considering in particular how that impacts on admissions.
3.3.2 Promote the benefits of collaboration with the other Academies and to actively seek opportunities to work together either with the aim of improving economic efficiencies within the Academies or identifying and implementing best practice.
3.3.3 Consider any decision by the head teacher to exclude any pupil.
3.3.4 Develop effective links within the School’s community, communicating openly and frequently as appropriate contributing to meeting its responsibilities to the community and serves the community’s needs in relation to the safeguarding and education of its pupils 
3.3.5 Engage fully and openly with any inspection of the School, whether by the Trust Board, Ofsted or any other appropriate public body to whom the School is accountable, supporting the CEO and the Trustees in providing the necessary background and local context in respect of the School and its performance in line with objectives and against targets.
 
3.4	Safeguarding 
Ensure that the wellbeing of students is maintained through: 

3.4.1. Effective implementation of the agreed School Safeguarding policy. 
3.4.2 Efficient student attendance and monitoring systems that enable regular access to education.
3.4.3 Regular monitoring of school safeguarding records and discussions with the designated safeguarding officer.
3.4.5. Ensure effective arrangements for Child Protection and Safeguarding through high quality staff CPD activities.
3.4.6. Effective home/school liaison and communication. 
3.4.7. An effective and appropriate extended schools provision. 
3.4.8. Meeting the statutory requirements relating to equality legislation. 
3.4.9 Demonstration of a duty of care to students on fixed term and permanent exclusions. 
3.4.10 Ensure that admission arrangements conform to Trust guidelines and current regulations. 


3.5 Admissions 	Comment by Sarah Pinfield: @Nicki Wright @Becky Ford the policy schedule since I have been with the Trust has had admissions managed by the Board.  Ive just read this and the SOD states LGB.   Do we change the TOR and SOD to match what we are doing?
3.5.1 To have in place a school admission policy. 
3.5.2 Ensure that admission arrangements conform to EST guidelines and current regulations. 
3.5.3	Ensure that applications and appeals are appropriately managed. 

3.6 Finance 
3.6.1 Ensure budgets are managed in agreement with EST Scheme of Delegation and policies. 
3.6.2	To review the draft budget prepared by the CFO and identify any priority spending areas to be referred to the FAR committee (finance, audit and risk committee)
3.6.3 To receive the formal budget plan of the financial year ahead and to consult with the CEO and the Trust Board on any questions or queries the LGB may have
3.6.4 Ensure procurement guidance and legislation is implemented. 
3.6.7 Consider and act upon the reports of external assurance and trust internal audit activities. 
3.6.8 To be responsible for encouraging and overseeing opportunities for income generation. 
3.6.9	To be responsible for the upkeep, maintenance and development of school premises in conjunction with the EST estate management plan. 	Comment by Sarah Pinfield: @Becky Ford @Nicki Wright should this be in the TOR for LGB.  I think it needs re-wording to something like be responsible for monitoring and reporting on	Comment by Sarah Pinfield: @Becky Ford ive seen something on the Key this morning that confirms the Trust Board is responsible, the LGB monitors 

3.7 Staffing 
3.7.1	To consider and advise the EST Board of Directors on the school’s staffing structure, recruitment, performance management, remuneration and training, including statutory requirements as required, in consultation with the Endeavour Schools Trust CEO. 
3.7.2	To oversee the recruitment, selection and appointment of all staff below Senior Leadership team level. 	Comment by Sarah Pinfield: @Nicki Wright we don’t involve the LGB in posts below Headteacher. Should this be monitor?	Comment by Nicki Wright: I don't think this needs changing. I think they do oversee the processes and are sometimes asked to join the panel by the HT - David Snell interviewing Chloe for a TLR for instance. 	Comment by Sarah Pinfield: @Nicki Wright I get what you are saying about HT and DHT interview but below that no one from the governors ever asks about recruitment practices, the HR Manager does.   I htink this is a relic of a maintained school TOR with no central team
3.7.3	To oversee the recruitment, selection and appointment of the Headteacher or Deputy Headteacher in line with the EST Scheme of Delegation. 	Comment by Sarah Pinfield: @Nicki Wright Similar to 3.7.2	Comment by Nicki Wright: the CoGs are absolutely involved in the appointments so again, I don't feel this needs changing 
3.7.4	To oversee the process of staff reduction where necessary in consultation with the EST CEO. 
3.7.5	To keep under review staff work/life balance, working conditions and well-being, including procedures for absence monitoring. 

3.8 Monitoring and Evaluation 
3.8.1	Undertake the duties detailed in the EST Code of Conduct for Member, Trustees, Directors and Governors. 
3.8.2 Support the school’s Headteacher and Senior Leadership Team in maintaining and improving standards and performance, thus improving outcomes for learners. 
3.8.3 Act as a critical friend to the Headteacher and Senior Leadership Team in addressing any areas of challenge or weakness. 
3.8.4 Ensure effective processes are in place for monitoring teaching and learning, delivery of the curriculum, inclusion, and the sharing of good practice across the school. 
3.8.5 Monitor pupil behaviour and consider appeals against any decision to exclude pupils from attendance. 

3.9 Health and Safety 
3.9.1	Ensure compliance with Health and Safety legislation and regulations in line with the Trust policy. 
3.9.2 Review Health and Safety policies and monitor the effective supervision of health and safety matters. 
3.9.3 Monitor risk assessments. 
3.9.4 Monitor, evaluate and review the school’s risk registers. 
3.9.5 Ensure that Health and Safety training needs are met wherever practicable. 

3.10 Review of the Effectiveness of the Local Governing Body
The Local Governing Body will ensure the following are in place:
3.10.1 Processes for regular self-evaluation and review of individuals’ contribution to the LGB as well of the LGB’s overall operation and effectiveness, having regard to any guidance or direction issued by the Trust Board.
3.10.2 An active succession plan formulated in partnership with the Trust Board to ensure the LGB continues to have the people and leadership it needs to remain effective.
3.10.3 A regular skills audit, aligned to the Trust and the School’s strategic plan, to identify skill and knowledge gaps, define recruitment needs and inform a planned cycle of continuous professional development (CPD) activity including appropriate induction for those new to governance or to the Local Governing Body.
4.	PROCEEDINGS OF COMMITTEE MEETINGS 
4.1 	The Committee will meet once per half term.
4.2 	Any two committee members can request that the Chair convene a meeting by giving no less than 10 working days prior notice. 
4.3 	The quorum for the transaction of the business of the Committee shall be three and no vote on any matter shall be taken at a meeting of the Committee unless there is a quorum present at the time of the vote taken. 
4.4 	Every matter to be decided at a meeting of the Committee must be determined by a  majority of the votes of the members present and voting on the matter.
4.5 	Each member present in person shall be entitled to one vote. 
4.6 	Where there is an equal division of votes the Chair shall have a casting vote. 
4.7 		A register of attendance shall be kept for each Committee meeting and published annually.
4.8	Minutes of meetings and relevant papers will be recorded and forwarded to the Governance Professional for the Board of Directors in sufficient time for inclusion on the agenda and among the supporting papers for the next meeting of the EST Board of Directors (as necessary.) 
4.9	The Governance professional / clerk as appropriate, shall circulate an agenda for each meeting, together with any supporting papers, in sufficient time for governors to read in advance of the meeting.
[bookmark: _Toc148109304]5.	AUTHORITY
5.1 	The Committee is authorised by the Trust Board to:
5.1.1 	carry on any activity authorised by these terms of reference; and
5.1.2 	seek any appropriate information that it requires from any officer of the Trust and all officers shall be directed to co-operate with any request made.
5.2	In the event that an urgent decision has to be taken between meetings on matters falling within the remit of the LGB, the LGB Chair shall have delegated authority to make any such decisions following consultation with the CEO. The decisions taken and reasons for the urgency shall be explained and ratified at the next meeting of the LGB. In exceptional circumstances a Special Meeting of the LGB may be called. 
[bookmark: _Toc148109305]6.	 REPORTING PROCEDURES
6.1 	Within 10 working days of each meeting the Committee will:
6.1.1 	Produce and agree minutes of its meetings; this being a summary document identifying 
(i) decisions made, 
(ii)  recommendations to the Trust Board, 
(iii) any items for the information of the  Trust Board and 
(iv) items for further discussion by the Trust Board.
6.2 	The minutes can be agreed by Committee members by email.
6.3 	The minutes will be sent to the Trust Board within 21 days following each Committee meeting.
6.4 	The Committee shall arrange for the production and delivery of such other reports or         updates as requested by the Trust Board from time to time. 
6.5 	The Committee shall conduct an annual review of its work along with a review of these terms of reference and shall report the outcome and make recommendations to the  Trust Board.
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