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1. [bookmark: _Toc148109293]INTRODUCTION

The Trust Board “the Board” oversees the management and administration of the Trust and the within Endeavour Schools Trust “the Trust”. 

The Board members are personally responsible for the actions of the Trust and the Schools* and are accountable to the Members of the Trust, the Secretary of State for Education and the wider community for the quality of the education received by all pupils of the schools and the expenditure of public money.  The Board is required (and pursuant to the Funding Agreements) to have systems in place through which they can assure themselves of the quality, safety and good practice of the affairs of the Trust.  They are also registered as Directors of the company at Companies House.

The Board has three core functions:
· Ensuring clarity of vision, ethos and strategic direction; 
· Holding executive leaders to account for the educational performance of the organisation and its pupils, and the performance management of staff; 
and 
· Overseeing the financial performance of the organisation and making sure its money is well spent.                             
· All references to school apply to schools and academies.
2. 	MEMBERSHIP

2.1	The governance structure for the Trust has made provision for up to twelve Directors to be appointed.
2.2	Up to 75% of the Board will be appointed by the Members of the Trust (known as Directors).
2.3	25% of the Board will be appointed by Worcester Diocesan Board of Education (known as Trustees). (see EST Governance Structure)
2.4	Appointments are made following a skills audit to ensure that the Trust Board continues to have the breadth and depth of experience and expertise to effectively fulfil all the functions of governance. 
2.5	Board members are subject to the duties and responsibilities of charitable trustees and company directors, as well as any other conditions that the Secretary of State agrees with them.
2.6	The Board shall in the final half of the Summer Term appoint a Chair and Vice Chair for the following academic year.  These persons should not be the CEO or other staff member within the Trust.
2.7	The Board will elect a temporary replacement from among the members present at the meeting in the absence of the Chair or Vice Chair.  No person may act as Chair unless they are also a member of the Trust Board. 
2.8	The Board shall ensure that a clerk is provided to take minutes at meetings of the Committee.
2.9	The Board may invite attendance at meetings from persons who are not Committee members to assist or advise on a particular matter or range of issues.  Such persons may speak with the permission of the Chair but shall not be entitled to vote.
2.10	The Accounting Officer (if not a Director/Trustee) and other relevant senior staff may attend committee meetings in the capacity set out in paragraph 2.9
2.11 Members of the Trust may attend Board meetings in the capacity set out in paragraph 2.9
3. REMIT AND RESPONSIBILITIES OF THE TRUST BOARD
[bookmark: _Toc148109296](This document doesn’t override in any way the Trust’s Scheme of Delegation and is not an exhaustive list

3.1 Strategic leadership
3.1.1		Strategic oversight, leadership and governance of Endeavour Schools Trust.
3.1.2		Determine the Strategic vision and plans for the Trust.
3.1.3		Ensure the agreed underlying principles of the Trust are consistently adhered to.
3.1.4	Provide challenge and support to the Trust’s senior leaders.
3.1.5	Ensure effective partnerships across all internal and external Trust communities.
3.1.6		Promoting equality and diversity throughout the organisation and adherence to the Equalities Act.

3.2 Accountability that drives up educational standards and outcomes and financial health
3.2.1 Determine curriculum priorities.
3.2.2 Set expectations through performance benchmarks and key performance indicators for educational standards; regularly monitoring progress and providing challenge, support or determining levels of intervention.
3.2.3 Ensure regular rigorous analysis and reporting of a wide range of progress data takes place across the Trust and that any mitigating actions are implemented with pace.
3.2.4 Monitor and oversee the implementation of School development or action plans focusing on school improvement.

3.3 Accountability for financial standards, financial viability and risk management
3.3.1	Set the overall Trust budget and approve Academy budgets, ensuring financial viability of individual Schools and the overall Trust.
3.3.2	Ensure the Trust and the Schools comply with their legal obligations, all ESFA policy and procedures, and requirements for financial reporting of academies.
3.3.3	Ensure all financial accounting processes and procedures are robust and adhered to, that the accounts are properly audited and that the scheme of delegation is in place, adhered to and kept under review.
3.3.4	Determine the Trust’s reserves/contingency policy.
3.3.5	Ensure appropriate insurance or risk cover is put in place.
3.3.6.	Monitor and oversee the implementation of any Academy financial action plans.
3.3.7.	Approve site and asset management strategies.
3.3.8	Oversee any significant capital expenditure and building projects.
3.3.9	Approve all funding applications.
3.3.10		Develop and implement a risk management strategy, commissioning internal audit work as appropriate

3.4 	People with the right skills, experience, quality and capacity
3.4.1	Involvement on recruitment panels for the appointments according to the Trust’s Scheme of Delegation.
3.4.2 Ensure performance management of head teachers and other senior leaders is carried out according to the Trust’s Pay and Appraisal policies.
3.4.3 Ensure the development of staff training programmes and a range of opportunities for professional and career development for all staff employed by the Trust.
3.4.4 Ensuring effective strategies for staff wellbeing.
3.4.5 Take responsibility for an effective Staffing Structure across the Trust to deliver the Trust Strategic Vision and the parameters given in 3.5.

3.5 Structures that reinforce clearly defined roles and responsibilities
3.5.1	Support and promote the development and building of leadership and governance capacity across the Trust.
3.5.2	Develop and agree strategic and operational policies and monitor their impact.
3.5.3	Ensure policy and procedures are followed with regard to any complaints or appeals and act as final decision makers where appropriate.
3.5.5	Ensure that all Schools meet their responsibilities to serve their community’s needs in relation to the safeguarding and education of all pupils.
3.5.6	Promote close links with individual Schools through their LGB or otherwise and actively take into account and respond to the issues and risks they identify and escalate.
3.5.7	Take responsibility for ensuring there is always a link between governance and the parental community that ensures the Trust meaningfully engages with parents and carers.

3.6	Safeguarding and Improving Outcomes for Disadvantaged Pupils
3.6.1	Ensure that key duties are undertaken effectively across the organisation such as safeguarding, inclusion, special education needs and disability (SEND), and monitoring and oversight of the impact of pupil premium and other targeted funding streams.
3.6.2	Promote collaboration between the Schools to actively seek opportunities for the Schools to work together to benefit from:
· sharing and implementing best practice and evidence based research findings,
· shared services and resources where appropriate a broader range of opportunities for children creating the conditions for innovative thinking and incubation of new ideas.

3.6 Delegation of Functions to Committees
The Board has delegated powers to the following committees (please see Terms of Reference for those committees for details)
· Achievements, Standards and Curriculum
· Audit and Risk
· Finance and Resources
· Local Governing Bodies
· Pay

3.8	Evaluation of the Effectiveness of the Board of Directors

The Board of Directors will ensure the following are in place:
3.8.1	processes for regular self-evaluation and review of individuals’ contribution to the Trust Board as well of the Trust Board’s overall operation and effectiveness, commissioning external reviews where appropriate;
3.8.2	active succession planning to ensure the Trust Board, and the whole organisation, continues to have the people and leadership it needs to remain effective. 
3.8.3	regular skills audits, aligned to the organisation’s strategic plan, to identify skill and knowledge gaps, define recruitment needs and inform a planned cycle of continuous professional development (CPD) activity including appropriate induction for those new to governance or to the Trust Board.
3.8.4	Review the effectiveness of delegated powers to Trust Board Sub-Committees 
· Terms of Reference for Local Governing Bodies of Good and Outstanding Schools 
· Terms of References for Local Governing Bodies of Schools not yet Good.
· Terms of Reference for Finance & Resources Committee.
· Terms of Reference for Audit and Risk Committee.
· Terms of reference for Achievement, standards and Curriculum Committee.
4.	PROCEEDINGS OF BOARD MEETINGS 
4.1 	The Board will meet once per half term.
4.2 	Any two Board members can request that the Chair convene a meeting by giving no less than 10 working days prior notice. 
4.3 	The quorum for the transaction of the business of The Board shall be no less than one third of the people entitled to vote on The Board. 
4.4	No vote on any matter shall be taken at a meeting of The Board unless there is a quorum present at the time of the vote taken. 
4.5 	Every matter to be decided at a meeting of The Board must be determined by a majority of the votes of the members present and voting on the matter.
4.5 	Each member present in person shall be entitled to one vote. 
4.6 	Where there is an equal division of votes the Chair shall have a casting vote. 
4.7 	A register of attendance shall be kept for Board meeting and published annually.
4.8	Minutes of meetings and relevant papers will be recorded and forwarded to the Governance Professional for the Board of Directors in sufficient time for inclusion on the agenda and among the supporting papers for the next meeting of the EST Board of Directors (as necessary). 
4.9	The Governance professional / clerk as appropriate, shall circulate an agenda for each meeting, together with any supporting papers, in sufficient time for Directors/Trustees to read in advance of the meeting (at least 7 days).
[bookmark: _Toc148109304]5.	AUTHORITY
5.1	The Committee is authorised by the Members to:
5.1.1 	carry on any activity authorised by these terms of reference; and
5.1.2 	seek any appropriate information that it requires from any officer of the Trust and all officers shall be directed to co-operate with any request made.
5.2	The Board Chair shall have delegated authority to make such decisions following consultation with the CEO where a delay in exercising the function would be likely to be seriously detrimental to the interests of the Trust, an academy, pupil, parent or member of staff. The decisions taken and reasons for the urgency shall be explained and ratified at the next meeting of the Board. In exceptional circumstances a Special Meeting of the Board may be called. 
[bookmark: _Toc148109305]6.	 REPORTING PROCEDURES
6.1 	Within 10 working days of each meeting the Committee will:
6.1.1 	Produce and agree minutes of its meetings; this being a summary document identifying 
(i) decisions made, 
(ii)  recommendations to the Trust Board, 
(iii) any items for the information of the  Trust Board and 
(iv) items for further discussion by the Trust Board.

6.2 	The minutes can be agreed by Committee members by email.
6.3 	The minutes will be sent to the Trust Board within 21 days following each Committee meeting.
6.4 	The Committee shall arrange for the production and delivery of such other reports or         updates as requested by the Trust Board from time to time. 
6.5 	The Boad shall conduct an annual review of its work along with a review of these terms of reference and shall record changes made through the minutes of the meeting.
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